SMARTY/
Education Exchange

SMART Education Exchange (SEE) works with Departments
of Education, Educational Institutions, School Districts, and
School Safety Officials, First Responders, Government
Agencies and Non-Government Agencies, and Safety &
Security Professionals - to provide School Safety Plan

implementation workshops for state mandates.

Since 2015, SEE has successfully implemented SMART
Safety & Security (S3) in Educational Institutions. The S3
is a Private Public Partnership (P3), originally developed in
partnership with 100 Schools, 2500 Educators, 40.000
Students, and leading Technology and Safety & Security

companies and professionals.

Leveraging Partnerships to Advance Safety Culture
We are unique in that we engage local public and private
stakeholders in S3 program to improve safety in U.S.

schools and communities.

Feasibility Studies, Pilots, Implementation Projects
Feasibility studies provide the S3 stakeholders the
comprehensive analysis required for the state mandates,
requirements, implementation and financing. The S3
implementation workshops and pilot projects allow for the
testing and then scaling, and demonstration of the S3

program in the local school and community setting.

Challenge

New federal, state and local mandates for the School
Safety and Staff Training. School Safety Officers are unsure
how to effectively create, implement and manage the
School Safety Plans. Gaps in communication between

school officials and law enforcement agencies.

SMART Safety & Security (S3) for Schools
ALABAMA S3 Implementation Workshops 2019-20

“SEE provides School
Administrators, Safety
Officers and Law
Enforcement access
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Safety Assessment,
Implementation and
Management of local
School Safety Plans
and Staff Training”

Our priority is “Information to Implementation - today”

Because the S3 Workshop is about Safety & Security, the

events are always by invitation only - registration required

Workshop: Turn Your School Safety Plan into Action

e Learn how to Implement S3 Plan in your School

e Learn how to use S3 School Safety Tool

e Learn how to apply for School Safety Grants
*S3 School Safety Plan Workbook included

Participants
e School Administrators, School Safety Officers,

Law Enforcement, Safety Industry Professionals

If your region, agency, school or school district is
interested in hosting a SMART Safety & Security (S3)
implementation workshop or attend an online workshop,

please contact SEE for more information.

Contact: info@SMARTEducationExchange.com
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